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B-17s are In a hangar at Tinker AFB ready for repair during WWII.

c
3
J

— e

WWII logistics warriors included thousands of women

(Editor's note: The information in
this article was extracted from Chapter
Two, '‘The War Years,'' in "‘Logistics:
An lllustrated History of AFLC and Its
Antecedents 1921-1981."" Author of
the chapter is Dr. H.P. Carlin, deputy
director of the History Office at the Air
Force Logistics C d headquar-
ters, Wright-Patterson AFB, Ohio.)

At the peak of World War Il in 1943,
almost half a million military members
and civilians worked under the vast
umbrella of the Air Service Command,

predecessor of today's Air Force Logis-

tics Command.

They performed herculean logistic
feats to help the combat forces win the

Need for civilians

For a while, command officials con-
sidered the possibility of using military
personnel instead of civilians at all
subdepots. But this solution, though
adopted in a few instances, was other-
wise never carried out because the
military were needed elsewhere.

The command was rapidly organiz-
ing and expanding its network of de-
pots and subdepots. During the war the
number of depots increased to 11,
while the number of subdepots rose
from 47 at the time of Pearl Harbor to
130 by September 1942 and ultimately
reached a peak of 238 in early 1944.

As the depots and subdepots prolif-

function, of course, determined the
safety and efficiency of their aircraft

Throughout the war, maintenance
was a responsibility that claimed most
of the manpower and the lion's share of
management attention in the Air Ser-
vice Command.

In the stateside depots and subde-
pots, ASC was the workhorse of the
Army Air Forces, inspecting, over-
hauling, repairing and modifying thou-
sands of aircraft of all types and mod-
els. Here again the most serious
problem was the lack of trained person-
nel.

Repair was just one of the mainte-
nance functions, although a crucial

erated across the cou . ASC quickly one, and in the long run overhaul and
discovered thai it did liave cnough modification. were just as umportant.
experienced pe to go around. All of these were highly technical,
Whenever a new installation opened plicated tasks d ding years of
experienced personnel were drained training and experience to produce an
from the older facilities. Soon the ranks ptable level of comp e

of the veterans were spread thin.

At the same time, the logistics com-
mand had to throw its gates open to
thousands of new personnel, all of
whom were inexperienced and many of
whom were barely qualified for the
complex clerical procedures of the sup-
ply world.

They were also in competition with
private industry, which could pay
higher salaries than those set by the
U.S. Civil Service Commission. It was
even more difficult to attract civilians
to subdepots located in remote outposts
in the Pacific Northwest or the South-
west. Until ASC sent military person-
nel to those areas, many supply jobs
went begging.

What finally saved the day for ASC
~— and for much of American industry

as well — was the employment of
women.,
Women hired

.Hiled in large numbers, women con-
stituted 50 percent of the work force i

The solution to this problem was
simple, ingenious and effective. Bor-
rowing techniques from the American
automobile industry, Air Service Com-
mand broke the work down to its small-
est components, quickly trained each
new employee in a narrow specialty,
then assigned him — or her — to one
or two repetitive tasks on an assembly
line.

ASC also introduced a program of
specialized repair that became the fore-
runner of the Technology Repair Cen-
ter concept adopted 30 years later. Un-
der this program, each air depot was
made responsible for repair and over-
haul of a particular type of airframe or
engine.

For example, ASC assigned all B-
17s to the Fairfield (Ohio), Oklahoma
City, and Warner Robins depots; all
B-24s to the Middletown (Pennsyl-
vania), Ogden and Spokane (Wash-
ington) depots; and all B-25s to the San
Antonio and San Bernardino depots.
The systems of specialized mainte-

Women were an important part of the logistics work force at Tink

nance was also applied to repair of such
awrcraft accessories as propeller blades,
generators, tires, and bombsights

Maintenance shops

In addition to inspection, repair, and
overhaul, the maintenance shops were
called upon to perform one other con-
sequential task, the modification of
aircraft to keep pace with rapid ad-
vances in technology. Early in 1942 the
Army Air Forces began to establish
almost 20 modification centers
throughout the country. These centers
got a great deal of help from mainte-
nance experts in the depots and subde-
pots

By regulation every depot was re-

gquired 10 share the burden They re.
sponded magnificently, taking in nearly
twice as many aircraft for modification
than for inspection and repair. And they
devoted from 30 percent to 45 percent
of their resources to this undertaking.

The work was as varied as it was
voluminous. For example, at the Fair-
field depot, which is now part of
Wright-Patterson, maintenance crews
installed torpedo racks on the B-26,
supplemental armor on the B-25, and
photographic equipment on the B-17.
Many of the depots carried out the
important task of installing radar on
aircraft.

As the depots attained greater effi-
ciency in the later stages of the war, the
number of aircraft grounded for main-
tenance began to plummet.

The *‘Illustrated History of Air Force
Logistics Command’’ contains a pho-
tograph of an airplane flying low over
an outdoor gathering of the Sacramento
work force assembled on the flight line.
The plane is dropping colored cards
bearing these words: “‘Without you
there below, our planes would not fly.
We, the soldiers of the sky, thank you
.. the soldiers of production.”
(AFLCNS)
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